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Manchester Climate Change Ambassadors 
 

Terms of Reference 
 

Approved by MACF Steering Group: 27th June 2017 
 

1. Context and Introduction  
 
In 2009 stakeholders from across Manchester came together to produce the city’s 
first ever climate change strategy, titled ‘Manchester: A Certain Future’. Since 2010 
climate change action in Manchester has been championed and overseen by the 
Manchester: A Certain Future Steering Group.  
 
In 2017 the MACF Steering Group developed into the Manchester Climate Change 
Board. The Board plays a central role in supporting and enabling climate change 
action in Manchester. The Board and its work sit as part of the city’s wider ‘Our 
Manchester’ policy and governance framework.  
 
Our Manchester is the city’s overarching strategy for 2016-25. It was developed 
based on the views of residents and organisations from across the city, as part of a 
programme of devolution and decentralisation being facilitated by Manchester City 
Council. The programme has been developed to enable all city stakeholders to have 
a role in both the development and the implementation of policy in Manchester. 
 
Our Manchester contains a series of commitments on climate change, including the 
high-level commitment that: 
 
Manchester will play its full part in limiting the impacts of climate change 
 
‘Playing its full part’ means that Manchester will take action that is consistent with the 
Paris Agreement on climate change. The Agreement is an international agreement 
which sets out that all Governments, citizens, businesses and other organisations 
will work together to limit global average temperature increases to ‘well below 2oC’, 
aiming for 1.5oC, relative to pre-industrial temperatures.  
 
In 2016, the Manchester Climate Change Strategy 2017-50 was developed, to set 
out how Manchester will ‘play its full part’. The strategy contains the commitment that 
Manchester will be a zero carbon city by 2050, or sooner if the climate science 
deems it necessary.  
 
 

2. The Role of Manchester Climate Change Ambassadors  
 
Manchester Climate Change Ambassadors are key champions and supporters of 
climate change action in Manchester. They form part of a wider governance 
framework, working with the Manchester Climate Change Board, the Manchester 
Climate Change Agency, and other partners, to ensure that Manchester makes its 
full contribution to the Paris Agreement. A summary of this governance structure and 
key bodies is provided in Appendix 1. 
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An Ambassador’s role is similar to that of the Manchester Climate Change Board 
members in that they are active in supporting climate change action in the city. This 
can be through influencing relevant partners and networks, providing access to 
and/or signposting to funding, engaging and providing access to communities and 
business sectors, and other important tasks. 
 
Whereas Climate Change Board members have committed to make a regular and 
ongoing contribution to the city’s climate change agenda (for example through 
quarterly meetings), Ambassadors will typically contribute in a less formal manner.  
 
It is expected that Ambassadors will: 
 

 Demonstrate personal and/or organisational leadership by taking practical 
action on climate change 
 

 Demonstrate high-level advocacy and championing of climate change action 
 

 Encourage partners, networks and suppliers to take action on climate change  
 

 Provide access to communities and/or business sectors for Manchester 
Climate Change Board and Agency to work with 
 

 Provide access and/or signposting to funding to support climate change 
initiatives in Manchester 
 

 Propose new ideas and initiatives for consideration and potential development 
and implementation by Manchester Climate Change Board and Agency 
 

 Provide strategic advice and direction to Manchester Climate Change Board 
and/or Agency on the development of new initiatives, on a case-by-case basis  
 

 Lead or contribute to specific initiatives as relevant to their skills and 
experience 

 
 

3. Induction and Support 
 
Ambassadors will receive an induction at the beginning of their appointment, to 
discuss their role and to begin to identify specific opportunities for them to support 
the city’s climate change agenda. 
 
Ongoing support, as required, will be available from Manchester Climate Change 
Agency. 
 
 

4. Ambassador Meetings and Events 
 
There will be 1-2 meetings/events per year for Ambassadors. 
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5. Standing Down as an Ambassador 
 
Individuals wishing to leave the scheme should express their intention and 
timescales in writing to the Chair of Manchester Climate Change Board. A minimum 
notice period of one month is requested. 
 
 

6. Reviewing Terms of Reference and Membership 
 
Ambassadors’ Terms of Reference and membership will be reviewed annually by the 
Manchester Climate Change Board. 
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Appendix 1 – Climate Change Governance in Manchester 
 
 

 
 
Our Manchester Forum 
 
The Our Manchester Forum is the body with responsibility for championing and 
overseeing the successful implementation of the Our Manchester strategy.  
 
The Chair of the Manchester Climate Change Board is a member of the Forum. This 
enables the city’s climate change progress to be reported to the Forum, and for the 
Chair to engage Forum members in tasks that could support the implementation of 
Manchester’s climate change strategy. 
 
Manchester Climate Change Board 
 
The Board is responsible for championing and supporting the development and 
successful implementation of Manchester’s climate change strategy. The Board 
works with the Manchester Climate Change Agency in this activity. 
 
Manchester Climate Change Agency 
 
Manchester Climate Change Agency was established in 2015 to provide a new 
resource to enable all stakeholders in Manchester to actively contribute to climate 
change action in the city.  
 
The Agency works with Manchester Climate Change Board to facilitate the 
development and successful implementation of Manchester’s climate change 
strategy. 
 
 


