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Manchester Climate Change Board 
 

Invitation for Public Applications 
 

11th July to 6th October 2017 
 

1. Introduction  
 
In 2009 stakeholders from across Manchester came together to produce the city’s 
first ever climate change strategy, titled ‘Manchester: A Certain Future’. Since 2010 
climate change action in Manchester has been championed and overseen by the 
Manchester: A Certain Future Steering Group.  
 
In 2017 the MACF Steering Group developed into the Manchester Climate Change 
Board. The Board plays a central role in supporting and enabling climate change 
action in Manchester. The Board and its work sit as part of the city’s wider ‘Our 
Manchester’ policy and governance framework.  
 
Our Manchester is the city’s overarching strategy for 2016-25. It was developed 
based on the views of residents and organisations from across the city, as part of a 
programme of devolution and decentralisation being facilitated by Manchester City 
Council. The programme has been developed to enable all city stakeholders to have 
a role in both the development and the implementation of policy in Manchester. 
 
Our Manchester contains a series of commitments on climate change, including the 
high-level commitment that: 
 
Manchester will play its full part in limiting the impacts of climate change 
 
‘Playing its full part’ means that Manchester will take action that is consistent with the 
Paris Agreement on climate change. The Agreement is an international agreement 
which sets out that all Governments, citizens, businesses and other organisations 
will work together to limit global average temperature increases to ‘well below 2oC’, 
aiming for 1.5oC, relative to pre-industrial temperatures.  
 
In 2016, the Manchester Climate Change Strategy 2017-50 was developed, to set 
out how Manchester will ‘play its full part’. The strategy contains the commitment that 
Manchester will be a zero carbon city by 2050, or sooner if the climate science 
deems it necessary.  
 
The working draft Terms of Reference for the Board are provided in Appendix 1. 
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2.  Invitation for Public Applications 
 
Manchester Climate Change Board is made up of 15 members, working to actively 
contribute towards the successful implementation of Manchester’s climate change 
strategy. 
 
Three positions are open to members of the public who would like to make their own 
unique contribution to the Board’s important work. We are looking for individuals to 
join the Board, including two individuals who will be between 16-25 years old on 1st 
November 2017. 
 
Successful applicants will join the Board for 12-months. At the end of the 12-month 
term, members of the public will have the opportunity to put themselves forward for 
co-option by the Board (for a 3-year term), or to become a Manchester Climate 
Change Ambassador. 
 
Successful candidates are expected to have the following attributes: 
 

 At least a basic knowledge of climate change and the Paris Agreement 
 

 A passion for ensuring that Manchester makes its contribution to the 
successful implementation of the Paris Agreement, and realising the local 
benefits that will also come as a result 
 

 Access to wider networks of individuals and/or business sectors and the 
ability to engage them on the subject of climate change 
 

 Experience of successfully engaging people to participate in a specific 
initiative/project/subject (not necessarily climate change) 
 

 Living, studying, or working in Greater Manchester 
 
 

3. Applying to Become a Board Member and Timescales 
 
The process for applications is open from 11th July to 6th October 2017. 
 
Interested applicants should submit a completed application form, as provided in 
Appendix 2. 
 
Shortlisted applicants are expected to be invited for interviews in the weeks 
commencing 16th and 23rd October 2017. 
 
The successful applicants are expected to be appointed by 1st November 2017 and 
will be expected to join the Board for their first meeting during November 2017, date 
TBC. 
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Appendix 1 – Manchester Climate Change Board Terms of Reference 
 

Approved by the MACF Steering Group 27th June 2017 
Adopted by the Board: TBC 

 
1. Context and Introduction  

 
In 2009 stakeholders from across Manchester came together to produce the city’s 
first ever climate change strategy, titled ‘Manchester: A Certain Future’. Since 2010 
climate change action in Manchester has been championed and overseen by the 
Manchester: A Certain Future Steering Group.  
 
In 2017 the MACF Steering Group developed into the Manchester Climate Change 
Board. The Board plays a central role in supporting and enabling climate change 
action in Manchester. The Board and its work sit as part of the city’s wider ‘Our 
Manchester’ policy and governance framework.  
 
Our Manchester is the city’s overarching strategy for 2016-25. It was developed 
based on the views of residents and organisations from across the city, as part of a 
programme of devolution and decentralisation being facilitated by Manchester City 
Council. The programme has been developed to enable all city stakeholders to have 
a role in both the development and the implementation of policy in Manchester. 
 
Our Manchester contains a series of commitments on climate change, including the 
high-level commitment that: 
 
Manchester will play its full part in limiting the impacts of climate change 
 
‘Playing its full part’ means that Manchester will take action that is consistent with the 
Paris Agreement on climate change. The Agreement is an international agreement 
which sets out that all Governments, citizens, businesses and other organisations 
will work together to limit global average temperature increases to ‘well below 2oC’, 
aiming for 1.5oC, relative to pre-industrial temperatures.  
 
In 2016, the Manchester Climate Change Strategy 2017-50 was developed, to set 
out how Manchester will ‘play its full part’. The strategy contains the commitment that 
Manchester will be a zero carbon, zero waste, climate resilient city by 2050, or 
sooner if the climate science deems it necessary.  
 
 

2. Aim of the Board 
 
Work with the Manchester Climate Change Agency, Manchester Climate Change 
Ambassadors and other relevant partners to ensure that Manchester develops and 
successfully implements a city climate change strategy that is consistent with the 
Paris Agreement and Manchester’s aim to play its full part in limiting the impacts of 
climate change, locally and globally. And to ensure that this strategy is built on the 
views of city stakeholders and the latest science.  
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3. Board Objectives 
 
Work with the Manchester Climate Change Agency, Manchester Climate Change 
Ambassadors, and other relevant partners to: 
 

1. Facilitate the development of a Manchester Climate Change Strategy that is 
consistent with the Paris Agreement and the latest climate science, and built 
on the views of the city’s stakeholders. 
 

2. Champion climate change action in Manchester by raising awareness and 
promoting action within the private sector, public sector, third sector, 
academia, and in all communities. 
 

3. Support and enable the successful implementation of Manchester’s climate 
change strategy by engaging and influencing relevant partners and networks, 
and by providing access to and/or signposting to relevant funding for climate 
change initiatives. 
 

4. Provide honest and transparent reports on the city’s progress against its 
climate change strategy. 
 

5. Put forward Board members to become Directors of the Manchester Climate 
Change Agency, including those with the skills and experience required for 
the successful long-term operation of the Agency.  
 

6. Work with Greater Manchester colleagues to support the development and 
implementation of a Greater Manchester Climate Change Strategy that is 
consistent with the Paris Agreement, the latest climate science, and the views 
of local stakeholders. 
 

7. Secure the resources required to enable the Board to fully realise its aim and 
objectives, including through working with the Manchester Climate Change 
Agency.   

 
 

4. Relationship with Other Key Bodies 
 
The following diagram provides an outline of the governance structure for climate 
change action in Manchester and the Board’s position in relation to the key bodies 
involved.  
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4.1 Our Manchester Forum 
 
The Our Manchester Forum is the body with responsibility for championing and 
overseeing the successful implementation of the Our Manchester strategy.  
 
The Chair of the Manchester Climate Change Board is a member of the Forum. This 
enables the city’s climate change progress to be reported to the Forum, and for the 
Chair to engage Forum members in tasks that could support the implementation of 
Manchester’s climate change strategy. 
 

4.2 Manchester Climate Change Agency 
 
Manchester Climate Change Agency was established in 2015 to provide a new 
resource to enable all stakeholders in Manchester to actively contribute to climate 
change action in the city.  
 
Agency Directors 
The Agency is a not-for-profit Community Interest Company. The current Board of 
Directors is made up of individuals that were previously members of the Manchester: 
A Certain Future Steering Group. The Agency Board membership will be refreshed 
in 2017/18. Members of the Manchester Climate Change Board will be invited to put 
themselves forward. Further details on the roles and responsibilities for Agency 
Directors will be developed in 2017/18. 
 
Agency Support for the Manchester Climate Change Board 
The Agency’s aim and objectives are closely aligned with those of the Manchester 
Climate Change Board. As such, the Agency will support the Board in terms of both 
administrative tasks (organising meeting, etc) and those that relate to the 
implementation of the Board’s objectives.  
 
The Agency has a staff resource of 2.8 FTE in 2017/18. 
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4.3 Manchester Climate Change Ambassadors  
 
An Ambassador’s role is similar to that of the Manchester Climate Change Board 
members in that they are active in supporting climate change action in the city. This 
can be through influencing relevant partners and networks, providing access to 
and/or signposting to funding, engaging and providing access to communities and 
business sectors, and other important tasks. 
 
Whereas Climate Change Board members have committed to make a regular and 
ongoing contribution to the city’s climate change agenda (for example through 
quarterly meetings), Ambassadors will typically contribute in a less formal manner.  
 
It is anticipated that Ambassadors will be engaged by the Board and/or Manchester 
Climate Change Agency on an initiative-by-initiative basis. 
 
 

5. Membership, Membership Terms and Recruitment 
 
1 x Chair 

- For the first 12 months this will be the Chair of the Manchester: A Certain 
Future Steering Group 

- Thereafter, appointed through a public application process 
- 3-year term, with provision for 1-year extension 
- If a chair wishes to stay longer than 3+1 years they will need to apply through 

the public application process 
 
5 x members of the Manchester: A Certain Future Steering Group 

- 3-year term, with an option to be re-appointed by the Board, for a maximum of 
3 x 3-years  

- As the MACF Steering Group develops into the new Board, there will be 6 
members of the MACF Steering Group on the Board for this transitional period, 
during 2017/18 

 
2 x Manchester City Council 

- Executive Member for the Environment – based on latest incumbent 
- Chief Executive, or member of Chief Executive’s Senior Management Team – 

unlimited term 
 
4 x co-optees 

- to be selected based on their ability to contribute towards the Board’s aim and 
objectives 

- 3-year term, with an option to be re-appointed by the Board, for a maximum of 
3 x 3-years  

 
3 x members of the public to be appointed through an open application process, two 
of whom will be 16-25 year olds, in line with the objectives of the Manchester Climate 
Change Strategy 

- appointed for 12 months  
- members of the public who have reached the end of their 12-month term can 

put themselves forward for co-option by the Board or become an Ambassador  
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Note that membership and terms are subject to annual review, as set out in Section 
11. 
 

6. Leaving the Board 
 
Members wishing to leave the Board should express their intention and timescales in 
writing to the Chair. A minimum notice period of two months is requested. 
 
 

7. Meetings and Secretariat 
 
The Board will normally meet quarterly. Manchester Climate Change Agency will 
provide the Board’s secretariat. 
 
 

8. Sub-groups 
 
The Board can establish sub-groups, both indefinitely and on a task-and-finish basis, 
in order to progress discrete areas of work. Sub-groups can invite non-Board 
members to join them, as required, if they offer a particular skill, experience, 
knowledge or position that would enable the sub-group to successfully complete its 
task(s). 
 
 

9. Decision-making and Quorum 
 
Each Board member has equal weight in decision-making matters. Where a majority 
has not been reached the chair shall make the ultimate decision.  
 
The quorum for meetings is three-fifths. 
 
Where a quorum is not present Board meetings can proceed and make decisions in 
principle, for ratification by all members, via email. 
 
 

10. Reporting Progress 
 
The Board will provide an annual public report setting out progress against its aim 
and objectives, to be presented publicly. 
 
 

11. Reviewing Terms of Reference and Board Membership 
 
Terms of Reference and Board Membership will be reviewed annually. The next 
review is due 12 months after the Board’s full membership has been established, 
expected to be in October/November 2018. 
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Appendix 2 – Application Form to Become a Member of Manchester Climate 
Change Board 
 
Name:  

 
Date of Birth:  

 
Age on 1st 
November 
2017 

 

Home 
address: 

 
 
 
 
 

Current 
occupation 
and address: 

 
 
 
 

Question 1 – why do you believe it is important for Manchester to take action on 
climate change? (250 word limit) 
 

 
 

 
 
 
Question 2 – what networks of individuals, businesses, or other sectors do you 
have access to and why do you believe they should act on climate change?  
(250 word limit) 
 
 
 
 
 
 
Question 3 – what experience do you have of successfully engaging people to 
participate in a specific initiative/project/subject (not necessarily climate change)? 
(250 word limit) 
 
 
 
 
 
Question 4 – what experience do you have of successfully developing new 
initiatives and securing resources for their implementation? (250 word limit) 
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Please confirm that you are happy for your application to be reviewed in 
confidence by existing Manchester Climate Change Board members and 
Manchester Climate Change Agency? Please delete as appropriate. Successful 
applications will be kept on file by the Board and Agency. 
Yes 
 

No 

Please confirm that the information you have provided is correct and that you wish 
to be considered for membership of the Manchester Climate Change Board? 
Signature: 
 

Date: 

 
Please return completed applications to info@manchesterclimate.com 
 
Applications will be accepted between 11th July and 11.59pm 6th October 2017. 


