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1. Purpose 
 
The purpose of this report is to provide a summary of the activities of Manchester Climate 
Change Agency and Manchester Museum at the United Nations Framework Convention on 
Climate Change 5th Dialogue on Action for Climate Empowerment, opportunities arising, and 
next steps. 
 
Manchester was represented at the Dialogue by: 

- Jonny Sadler, Programme Director, Manchester Climate Change Agency 
- Henry McGhie, Head of Collections and Curator of Zoology, Manchester Museum, 

University of Manchester 
 

2. Background and Introduction 
 
Action for Climate Empowerment 
 
The United Nations Framework Convention on Climate Change (UNFCCC) provides the 
international policy framework for global action on climate change. The Paris Agreement 
contains the set of commitments agreed at the 21st Conference of the Parties (COP21) in 
Paris in December 2015, as part of the UNFCCC. 
 
Article 6 of the UNFCCC and Article 12 of the Paris Agreement describe commitments 
relating to education, training, and empowerment, and the importance of international 
collaboration on these topics. Work in this area has been titled ‘Action for Climate 
Empowerment’ (ACE) and is delivered according to the ‘Doha Work Programme’, as agreed 
at COP18 in 2012. 
 
As with the wider UNFCCC and Paris Agreement, the delivery of ACE is coordinated by the 
UNFCCC Secretariat, based in Bonn, Germany.  
 
In summary, the scope of the Doha Work Programme is: 
 

a) Education 
b) Training 
c) Public awareness 
d) Public access to information 
e) Public participation 
f) International cooperation 

 
The full Doha Work Programme can be found at: 
http://unfccc.int/resource/docs/2012/cop18/eng/08a02.pdf#page=17  
 
UNFCCC Dialogues 
 
Each November/December, the UNFCCC Secretariat organises a Conference of the Parties 
(COP), to review progress against existing international commitments and to develop 

http://unfccc.int/resource/docs/2012/cop18/eng/08a02.pdf#page=17
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further commitments. In the May preceding each COP, the UNFCCC Secretariat organises a 
‘Dialogue’ in order to pave the way for activities in the coming November/December. 
 
The Dialogues cover the full scope of the UNFCCC and Paris Agreement, including the 
ACE/Doha Work Programme. 
 
The Dialogues are an invitation only event, attended by a combination of UNFCCC 
Secretariat, ‘state actors’ (i.e. national Governments) and ‘non-state’ actors (i.e. local 
government, civil society organisations, NGOs, youth groups, etc). 
 
Manchester invitation 
 
In February 2017 Manchester hosted the International Climate Symposium for Climate 
Change, organised by Henry McGhie (Manchester Museum) and Walter Leal (Manchester 
Metropolitan University). The event was attended by the UNFCCC Secretariat’s Focal Point 
for ACE, Adriana Valenzuela. Given the city’s clear commitment to and experience of climate 
change communication and engagement to date, Jonny Sadler from Manchester Climate 
Change Agency and Henry McGhie from Manchester Museum were invited to participate in 
the 5th ACE Dialogue, to give a joint presentation on ‘cities and museums fostering climate 
change education and empowerment’. 
 

3. 5th Dialogue on ACE Agenda 
 
The agenda is provided at Appendix 1. 
 

4. Manchester’s Contribution and Reactions 
 

4.1 Presentation  
 
Jonny Sadler and Henry McGhie delivered a joint presentation titled: 
 
‘Cities and Museums Fostering Climate Education and Empowerment’ 
 
which focused on four key points: 
 

1) Climate empowerment starts with the policy-making process; local citizens and 
businesses need to be at the heart of this work, right from the start. 
 

2) There is no one-size-fits all approach for climate empowerment; a diverse range of 
different techniques need to be implemented, with an attitude to try new things 
without fear of failure. 
 

3) Civic institutions have a key role to play in empowering stakeholders; museums, 
galleries, etc are trusted sources of information and are accessed by many millions of 
people each year. 
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4) City-to-city collaboration is key and Manchester welcomes opportunities to work 
with cities and partners from around the world. 

 
The slides and a transcript of the presentation is provided at Appendix 2. 
 

4.2 Workshops 
 

Based on their experience, Jonny and Henry were also invited to facilitate two of the five 
workshop sessions on day 1 of the ACE Dialogue: 

- Working Group 4: Approaches, tools and materials for climate change education; 
Henry McGhie 

- Working Group 5: Engagement of non-party stakeholders in climate change 
education; Jonny Sadler 

 
Write-ups from the workshops will be prepared by the UNFCCC Secretariat. They are not 
publicly available. However, relevant key points are expected to be taking forward to COP23 
in November 2017. 
 

 
Image: Jonny Sadler facilitating working group 5 

 
Based on the Manchester attendees’ notes the following key points were raised: 
 
Woking Group 5: Engagement of non-party stakeholders in climate change education: 

• For effective, worldwide implementation of the ACE/Doha Work Programme, we 
need a coherent governance structure across all levels, from UN through to 
individual citizens and businesses. This is important to ensure reach and scalability.  

• Non-traditional methods are required, that operate outside of formal education 
systems e.g. peer-to-peer, fun, creative, etc methods. 
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• Proper and meaningful involvement of citizens in local policy and decision-making is 
a key ingredient for successful implementation of local policy. E.g. Mexico has a 
citizens component to their national COP delegation, to act as a representative of 
citizens and as an intermediary between national Government and civil society. 

• To do this work properly funding is required, in addition to that currently available. 
 

4.3 Response to Manchester’s Contribution to the Dialogue 
 

4.3.1 UNFCCC View 
 
“Climate change is a global challenge and in order to fulfill agreements such as the 
Sustainable Development Agenda and the Paris Agreement, it will require action to be 
taken at the international, national and local levels, by governments, the private sector 
and the public.  
 
Cities play a key role to promote the transition towards low emission and climate resilient 
development. The corner stone to enhance a transformational change is education.  
 
The experience of the Manchester Climate Change Agency and Manchester Museum 
presented at the ACE Dialogue showcased innovative approaches for empowering people 
and raising human and institutional capacity to act on climate change. I encourage the 
City of Manchester to continue working on Action for Climate Empowerment and 
mobilizing climate solutions”.  

 
Adriana Valenzuela, Focal Point for Education, Training and Public Awareness, 
UNFCCC Secretariat 

 
4.3.2 Social Media Interactions 

 
During the conference, it was important to keep a presence on social media in order 
maximise the profile of Manchester’s work on climate empowerment, amongst Dialogue 
attendees and beyond. Analysis of the Twitter reactions to the Manchester presentation 
and wider Twitter dialogue are provided at Appendix 3. 
 

5. Key Points from the Event and Discussions 
 
City-level representation at the Dialogue 
 
Manchester was invited as one of a number of ‘non-state actors’ (i.e. those not representing 
a national Government). It is interesting to note that, based on agendas and those Jonny 
and Henry met over the two days, Manchester appeared to be the only city represented at 
the Dialogue. This reflects two things: firstly, that the UNFCCC are aiming to reach all levels 
of climate governance and involve as many different actors as possible, and secondly that 
Manchester has experience that the UNFCCC deem worthy of sharing on an international 
stage. 
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Based on agendas and those Jonny and Henry met over the two days, the other attendees 
covered: global agencies and support organisations (e.g. UNESCO, UNITAR, World Resources 
Institute, national Government ACE Leads (including the UK Lead); regional Government and 
regional support organisations, youth-focused groups and organisations, education and 
environment NGOs (e.g. Foundation for Environmental Education, Mohammed VI 
Foundation for Environmental Protection), training providers, arts organisations (e.g. 
Artport_Making Waves). 
 
The role of museums and other civic institutions 
 
The Manchester contribution was invited as an example of best practice in how cities can 
promote informal education and engagement, through working with their cultural 
institutions. This invitation reflects the UNFCCC recognition that civic engagement is crucial 
to the achievement of the Paris Agreement, and more local policy and strategy. And also 
that expertise in promoting civic education and action resides among practitioners and the 
public.  
 
Manchester Museum has played a key role in promoting constructive approach to climate 
change education and action, reflected in invitations to speak at conferences, in the 
professional press, and in organising conferences. Manchester Museum has transformed 
‘museum natural history’ into an approach of contemporary relevance connecting personal 
and individual viewpoints and action with a broader context of social and environmental 
sustainability, the importance of inspiration to overcome disempowering information, and 
using museums to focus at least as much on the future as on the past.  
 
Creative and non-traditional means of educating and empowering citizens 
 
The workshop on ‘engagement of non-party stakeholders in climate change education’, and 
other discussions highlighted attendees’ belief that, in addition to formal education and 
other established channels, there is also a need for non-traditional approaches. Such 
approaches should look to use creative, non-traditional methods to engage and empower 
people on climate change. By offering fun, inspiration and provoking positive reactions, the 
belief was that this offers an approach that could reach audiences not typically engaged on 
climate change. Arts and culture-based activities were highlighted as a particular area of 
interest. 
 
Proper and meaningful involvement of citizens in local policy and decision-making 
 
As set out in Section 4.2, proper and meaningful involvement of citizens in local policy and 
decision-making is a key ingredient for successful implementation of local policy. 
Manchester’s approach to local climate change policy is consistent with this approach. 
 
Potential Manchester Contribution to the UK ACE Plan 
 
All signatories to the Paris Agreement are required to develop a national ACE plan. This 
includes the UK Government. Based on discussions with the UK Government representative, 
Kate Chalmers-Deacon from BEIS, it is understood that he UK does not yet have an ACE plan. 
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Further discussions will be required with BEIS but there may be an opportunity to support 
the development of the UK ACE plan, with the intention to define a clear role for cities, and 
position Manchester to make a strong and recognisable contribution.  
 
City-to-city Collaboration on ACE 
 
International collaboration is one of the core components of the ACE/Doha Work 
Programme. From a Manchester perspective this provides a clear mandate for Manchester 
to work with other cities to collaborate on ACE work. Such an approach is consistent with 
existing and planned work in Manchester on climate change e.g. the GrowGreen project, 
which includes citizen engagement on climate resilience and green infrastructure in 
Manchester plus five other European cities and Wuhan in China (2017-22); a potential 
URBACT Transfer Network for Manchester to work with 5-8 European cities to share 
knowledge and best practice on the role of the arts and culture sector in delivering city 
climate change action (2018-20). 
 
Opportunities to meet other cities directly through the Dialogue were limited (as set out 
above Manchester appears to have been the only/one of few cities invited). However, 
conversations with intermediaries and support organisations indicated that there could be 
follow-on opportunities that could be developed in due course. For example through 
Climate-KIC Germany, Artport, both of whom work directly with cities. 
 
Funding 
 
It is an obvious point but one that it is important and worth making. In order to deliver the 
scale of ACE activities required, funding is a fundamental prerequisite. Based on the 
discussions over the two days, such funding will need to be over and above the levels of 
funding currently provided.  
 

6. Opportunities  
 
The following sets out a set of initial opportunities that Jonny and Henry will look to explore 
with partners during 2017 and beyond. 
 
a) Ongoing dialogue with UNFCCC 

 
Manchester should look to maintain and further develop an ongoing dialogue with the 
UNFCCC ACE programme, in order to share ideas and international best practice, 
showcase Manchester’s work on a global stage, and with a view to new partnerships 
and projects as the opportunity arises. 
Key partners: UNFCCC 
 

b) COP23 Education Day 
 
There will be an Education Day at COP23 in Bonn in November 2017. Details to be 
developed but Manchester should look to contribute in some capacity. 
Key partners: UNFCCC 
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c) Arts and culture activities 

 
Artport have delivered arts and culture-based climate engagement projects since 2006, 
including as part of and linked to previous COPs. Artport are interested in a 
collaboration(s) with Manchester, in recognition of our work to date and plans in this 
area. Specific opportunities relate to: 
i. COP23: arts and culture based climate change engagement project(s) by a 

Manchester-based organisations(s)/artist(s). 
ii. Manchester Arts, Culture and Climate Change Programme 2017-20: including 

Artport as part of this programme, including collaborations with other cities. 
Key partners: Artport; Manchester Arts Sustainability Team; Julie’s Bicycle 
 

d) Contribution to UK ACE Plan 
 
Subject to discussions with UK Government, Manchester should look to make a 
recognisable contribution to the development and implementation of the UK ACE Plan. 
Key partners: UK Government (BEIS) 

 
e) Climathon 2017 

 
Climathon is an annual activity organised by Climate-KIC. Cities are invited to organise 
city-specific ‘Climathons’, in order to develop climate innovation projects. There are 
two types of event: business and university-focused, and; young person-focused. 
Manchester Climate Change Agency will sign up for Climathon 2017 and develop 
activities for October 2017 with local partners. This links well with a planned climate 
innovation workshop in Manchester, date TBC. 
Key partners: Climate-KIC; local universities and businesses 

 
7. Summary and Next Steps 

 
This report provides a short summary of two days worth of stimulating presentations, 
workshops and conversations. As such it is not intended to provide a comprehensive 
description of all activities, rather a summary of key points and opportunities that can be 
taken forward to support implementation of the Manchester Climate Change Strategy 2017-
50 and more widely the Paris Agreement. 
 
It is clear that Manchester’s work on climate change, particularly on Action for Climate 
Empowerment, is of note and worthy of recognition on a global stage. We should look to 
capitalise on this strength in order to further establish Manchester’s place in the world, but 
also use it as a platform to develop new partnerships and initiatives, including working with 
other cities around the world. 
 
The discrete opportunities to be further developed are set out in Section 6, above.  

 
A copy of the news article written by Jonny Sadler and Henry McGhie is at Appendix 4. 
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Appendix 1 – Agenda for the 5th Dialogue on Action for Climate Empowerment 
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Appendix 2 – Presentation Slides and Transcript 
 
Slide 1 
 

 
 
Good afternoon Mr Ambassador and colleagues, and thank you to the organisers for the 
opportunity to speak. 
 
I’m Jonny Sadler, the Programme Director at the Manchester Climate Change Agency. 
 
The Agency was established in 2015 by the local Government and local businesses in order 
to facilitate the development and implementation of climate change policy in the city. 
 
Slide 2 
 

 
 
In Manchester we believe that the first step to climate empowerment is through placing our 
citizens and businesses right at the heart of the policy-making process. 
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This devolved approach was adopted in 2009 when the City Council issued an open 
invitation to all stakeholders to work together to write the city’s first climate change 
strategy. 
 
In January 2016 this approach led to Manchester committing to become a zero carbon city 
by 2050, as our response to the Paris Agreement. 
 
And, following a programme of mass public dialogue throughout 2016, it is now the basis of 
Manchester’s climate change strategy for 2017-50. 
 
The strategy is a document that, as accurately as possible, describes the city that we want to 
create through working together, across all sectors and communities. 
 
Slide 3 
 

 
 
But this is just the start of the process for educating and empowering our stakeholders. 
 
We believe that techniques should be as diverse as the people they are seeking to engage. 
 
Eco Schools is an international initiative to help citizens to start their climate journey from a 
young age.  
 
We promote Eco Schools in Manchester and have 91% of our schools signed up. 
 
UpRising is a UK-wide initiative to support young people to become future leaders. 
 
In Manchester their Environmental Leadership Programme provides skills and experience to 
help 18-25 year olds to become the leaders we need for global decarbonisation. 
 
And finally, Carbon Literacy is a project to deliver 1 day of certified training in climate 
change, to help people and organisations to understand the subject and what they can do to 
act. 
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Thousands in Manchester have been trained to date and the project is now expanding 
across Europe. 
 
Slide 4 
 

 
 
Slide 5 
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Slide 6 
 

 
 
Slide 7 
 

 
 
Civic institutions have a key role to play in this topic; they are trusted sources of information 
and are accessed by millions of people each year. 
 
Secondly, climate empowerment starts with the policy-making process; local citizens and 
businesses need to be at the heart of this work, right from the start. 
 
Thirdly, there is no one-size-fits all approach; we need to create opportunities for a diverse 
range of different techniques to be implemented. 
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And finally, we can only make the transition to a decarbonised world at the pace needed if 
we share our knowledge and best practice; city-to-city collaboration is key to this and we 
welcome opportunities to work with colleagues from around the world. 
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Appendix 3 – Analysis of the Twitter Interactions 
 
A total of 6 tweets were made on the @McrClimate twitter account whilst a total of 4 
tweets were made on Henry’s account @HenryMcr. See below for a breakdown of the 
figures of the engagement on Twitter. 
 

This shows the interactions on Twitter 
throughout the period in which 
@McrClimate was tweeting.  
 
As can be seen, the engagement was from 
a variety of different Twitter accounts and 
not just one. It was also fairly constant.  
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@McrClimate Interactions 

Tweet Impressio
ns (1) 

Retwee
ts 

Likes Replie
s 

Total 
Engagemen
t 

Engagemen
t Rate (2) 

“Preparing to represent 
Manchester's work on 
climate education & 
empowerment at United 
Nations' #ACEdialogue! 
@OurMcrForum 
@ManCityCouncil” 
https://twitter.com/adri_a
val/status/863706779175
333888 

50 0 3 1 4 8% 

"Young people must be 
part of the climate 
solution" Patricia 
Espinosa, UNFCCC Exec 
Secretary 
@UpRising_MCR 
@mycthehive 
@Carbon_Literacy 

113 2 2 0 4 3.6% 

Today we're talking 
@UNFCCC #ACEdialogue 
about the importance of 
youth climate 
empowerment AND 
delivering real-life projects 
on the ground. 
https://twitter.com/McrCli
mate/status/8640850249
24160000 

72 0 2 0 2 2.8% 

Session 2 of UN's Action 
for Climate Empowerment 
now live! 
https://twitter.com/alicett
e_gp/status/86446741944
7906305 

66 0 1 0 1 1.6% 

"We have to take young 
people seriously in their 
views on sustainability. 
They want professions, 
not just jobs." Barbara 
Hemkes @BIBB_de 

401 2 3 0 5 1.3% 

Great 2 hear Julia Rawlins 
@ClimateKIC_DE 

181 1 5 0 6 3.4% 

https://twitter.com/hashtag/ACEdialogue?src=hash
https://twitter.com/OurMcrForum
https://twitter.com/ManCityCouncil
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1. Impressions: number of times users saw the tweet on twitter. 
2. Engagement rate: The number of engagements (retweets, likes, clicks, replies) divided by 
the total number of impressions 
 
@HenryMcr Interactions 
 

Tweet Retweet
s 

Like
s 

Replie
s 

Looking forward to sharing @McrMuseum approach to 
#climatechange engagement with @McrClimate @UNFCCC 
#SB46 

1 3 0 

Educators and cultural sector must help Action for Climate 
Empowerment reach the next generation @PEspinosaC 
@unfccc #ACEDialogue 

0 1 0 

'urgent climate action will safeguard the 2030 sustainable 
development 
goals' since 
they're 
interconnected 
@UNFCCC 
#SB46  

0 0 0 

Manchester Museum and Manchester Climate Change Agency 
present at the United Nations 

https://naturemanchester.wordpress.com/2017/05/22/manch
ester-museu 
 

4 6 0 

Total 5 10 0 

Average 1.25 2.5 0 

@ClimateKIC talking 
about climate 
entrepreneurship & 
creating new climate 
solutions. #ACEdialogue 

Total 883 5 16 1 22  

Average 147.16 0.83 2.6 0.16 3.66 3.82% 
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Tweets that @McrClimate were mentioned in and the associated interactions 
 
The screenshots below are of the 4 tweets @McrClimate were mentioned in during the 
conference. This shows that other members of the conference also had a social media 
presence and were using it as a tool to make others aware of what is going on and raise 
awareness outside the Dialogue. The total engagement (likes and retweets) on these tweets 
was 32.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Summary 
 
When collating the engagement on the @McrClimate and @HenryMcr accounts, there was 
a total of 26 likes, 10 retweets and 1 reply, making the total engagement 37. When 
considering the interactions from other Twitter accounts, this figure rises to 69. An 
engagement rate of 3.82% was achieved at the Dialogue, which is above the @McrClimate 
monthly average rate of 1.27%. It is also above the Twitter average which is around 0.5-1%. 
 
By hashtagging, it meant that more people saw the Manchester tweets, leading to a higher 
impression as people follow the link to the hashtag to find the relevant tweets. In terms of 
potential improvements, there was room for more social media engagement which could’ve 
been achieved by using more hashtags, tagging people in the tweets and also using photos.  
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Appendix 4 – News Article 
 
Manchester Museum and Manchester Climate Change Agency present at the United 
Nations 
 
Manchester Museum and Manchester Climate Change Agency (MCCA) jointly presented 
Manchester’s approach to climate change engagement at the 5th Dialogue for Action for 
Climate Empowerment, held in Bonn in May. The Dialogue is an annual event, organised by 
the United Nations Framework Convention on Climate Change in advance of the COP 
climate change conference, with the objective of sharing experiences, good practice and 
lessons learned, and putting forward ideas to help scale-up and accelerate climate action 
globally. The focus of the 5th Dialogue was education and training to enable climate change 
action. 
 
Jonny Sadler, Programme Director for MCCA presented on Manchester’s approach to 
involving  stakeholders in the development and delivery of the city’s climate change 
strategy. He spoke about the importance of using diverse methods to reach as many people 
as possible, including the Eco-Schools initiative (91% of Manchester schools are members), 
the UpRising Environmental Leadership programme and Carbon Literacy project.  
 
Jonny said “Manchester is a city passionate about action on climate change. Based on the 
views of our residents and businesses, the city has committed to become zero carbon by 
2050, or even sooner if that’s what it takes to play our part in global efforts to limit 
temperature increases to well below 2°C. This level of science-based ambition is what’s 
possible if you properly involve local stakeholders in the development of local policy. The 
key to success is now continuing with this inclusive approach so that every individual and 
organisation in the city is supported and enabled to help realise our shared ambitions.”  
 
Henry McGhie, Head of Collections at Manchester Museum, spoke about the potential of 
museums as sites for climate empowerment: they reach large number of people with a 
thirst for learning, their collections span human and environmental history, and they 
promote critical thinking and aim to inspire visitors. He spoke how museums could 
reposition themselves to focus at least as much on the future as they do on preserving the 
past, and to give people more opportunities to express what matters to them and the 
concerns they have. 
 
The Museum’s ‘Climate Control’ exhibition (developed in partnership with MCCA and Dr. 
Sarah Mander of Tyndall  Manchester in 2016 as part of European City of Science) was 
presented to demonstrate this approach. In a period of four months in 2016, the exhibition 
reached nearly 100,000 people who were given opportunities to share their views and 
ideas. Henry said ‘by connecting excellent exhibitions and events with contemporary issues 
and really strong partnerships, and truly aiming to inspire and enable people, we can 
support people to make the difference they want to make. This is what it means to be a civic 
museum that is socially relevant, responsible and purposeful.’ 
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Published at: 
 
http://www.manchesterclimate.com/news/2017/05/manchester-museum-and-
manchester-climate-change-agency-present-united-nations 
 
http://ontheplatform.org.uk/article/manchester-museum-and-manchester-climate-change-
agency-present-united-nations 
 
 
 

http://www.manchesterclimate.com/news/2017/05/manchester-museum-and-manchester-climate-change-agency-present-united-nations
http://www.manchesterclimate.com/news/2017/05/manchester-museum-and-manchester-climate-change-agency-present-united-nations
http://ontheplatform.org.uk/article/manchester-museum-and-manchester-climate-change-agency-present-united-nations
http://ontheplatform.org.uk/article/manchester-museum-and-manchester-climate-change-agency-present-united-nations

